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Process time line

« March 2018 (Endeavour fund Bids submitted) (Connections matter, SLO)

» April 2018 Detailed consultation begins on post GCFF — co-innovation

« May-August 2018Possible partnerships

« September 2018 productivity and uniformity summit, any successful new bids would start
« February 2019 review draft endeavour proposals

* March 2019 Endeavour fund bids submitted

« 7?7 Vote on levy extension

« September 2019 GCFF wind up and new programme/s start



Why co-innovate?

Simple Problems
Complex Problerms

| | | |
TECHTRANSFER ~ ADOPTION ~ ADAPTION  CONNOVATION

Sencepushby ~ Diagnoseendusers' — Demandoull — Co-develop innovations
supplying technologies  constrints and needs from end-users by througn mult-participant
thiough a ipeline collaboratingin -~ processes and partnership

research and extension

Production/profit (3)

Efficiency Frontier

Investment in Inputs (S)



Making a difference

—

PATHWAY TO IMPACT

Each of CSIRO's Flagship projects is guided by this framework, which gives project leaders a way to think
about their work so they can plan and moniter for impact.

Feedback loops

INPUTS ACTIVITIES OUTPUTS

e 2 B.g.
resources, methadology, publications,

staff vk

Can be Under direct Under indirect
controlled influence influence

) S

Branwen Morgan 2014. Research impact: Income for outcome. Nature 511, Pages:S72-S75
published:(24 July 2014)DOI:d0i:10.1038/511S72aPublished online 23 July 2014



- Product|V|ty
—— Uniformity
License to operate

Phenotyping platform
/ ?
Genetics
Platform Connections

matter



Possible MBIE proposals March 2019
I e s

Steve A $920K/annu  How much wood would a microbe
Wakelin m for 4 years make....?
John Moore $2M/annum More wood, not corewood
for 5 years
? $1.8M/annum Next generation plant propagation

for 5 years (NGPP)

Dean TBC! Exotic forestry’s role in the hydrological
Meason landscape — quantifying the value and
impact on water quantity and quality on
downstream users
? $600K/annu  Soil carbon sources, stability, and
m for 4 years contribution to forest productivity




Connections matter: Building an interactive ecosystem
framework for a productive and resilient New Zealand

An Integrated Ecosystem Services
Framework: Enhanced economic,
environmental and social outcomes

Vision Matauranga
National Reference Group/ Field Trips/
Hui/f Key Informants/ Focus Groups/
Workshops

) Behavioural, Social: Increased cooperation
Behavioural Economics  cultural, and values Enhanced recreational,
analyses aesthetics, mahinga kai and

cultural values. Reduced conflict

‘The physical, economic and social connections between neighbouring
terrestrial and marine ecosystems are often obvious but poorly understood.
Failure to account for such connections can lead to conflict, poor stakeholder
coordination and environmental degradation.’



Navigating social conflict along value chains -
the “Social License” Research Programme

Social conflict

Disruption

Value chain

Information ‘chain’

‘Public opinion and subsequent action can disrupt business
activities directly, indirectly via their extended global chains, and
Influence consumer sentiment, causing market uncertainties; but
also signals opportunities to innovate and improve.’



What we plan to do

/

« Map value chains Oct. 2018 - Sept 2019

and identify social
conflict points

 Examination of
information,
communication and
media

« Transforming
leadership across
value chains and in
communities

 Embedding SLO
principles

Oct. 2019 - Sept 2020 Oct.2020-Sept 2021  |( Oct. 2021~Sept 2022

Trigger

: Value Chains using 3x case studies TBD
Points

j&hﬁplng using 2x
,;_____ culture cases

Modes of opinion formation
| .

New leadership characteristics

Community of Practice

Oct. 2022
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